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Next steps to take PPP projects 
forward
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bringing together the 
private and public sector. 
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infrastructure 
development 
is a pre-
requisite

for Iceland’s economic 
growth.
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the accumulated 
infrastructure 
maintenance need for 
Iceland is almost 15% of 
the country´s GDP.
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More 
investment in 
infrastructure 
is required to 
soon reach 
previous 
infrastructure 
levels.

Infrastructure Stock and Investment (Broadly defined1)

Sources: Statistics Iceland; Iceland Chamber of Commerce

1 Infrastructure is the total amount of capital stock and capital formation(investment) in housing and other buildings, roads, bridges, sewers and business sector construction. 
2 See 3 for investment. Population based on Statistics Iceland projections. 
3 Assuming constant investment level in real terms 2019 onwards, 0% GDP growth in 2019 and 2,5% growth 2020 onwards
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It would take nearly 30 
years to reach the 
previous high of 
infrastructure per capita at 
current investment levels.
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we are not the 
only country 
facing strain on 
infrastructure 
and needs 
stronger 
investments. 

Sources: McKinsey & Company

The global gap for 2017-35 as a share of GDP is calculated by adding negative values, converting to dollar terms, then diving by cumulative world GDP. Without adjusting for positive gap, the value is 0.10%. 
This has been calculated from a set of 48 countries for which data are available for all sectors. This gap does not include additional investments needed to meet the UN Sustainable Development Goals. 
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plenty 
of ppp
going 
on…

Spain
Hospitals, roads, 
transportation

Norway
Roads

Netherlands
Roads, real estate

France
Schools, roads, 
transportation

Britain
Roads, 
transportation, 
schools, hospitals

Denmark
Office buildings, 
hospitals

Germany
Roads, real estate

Finland
Roads, schools

Poland
Roads, harbours, 
real estate

Slovakia
Roads

Turykey
Hospitals, airport

Iceland
Tunnel

Presenter
Presentation Notes
ninver InfraPPP Partners, Viðskiptaráð Íslands
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definition?

“a long-term contract 
between a private party 
and a government entity, 
for providing a public 
asset or service, in which 
the private party bears 
significant risk and 
management 
responsibility, and 
remuneration is linked to 
performance.”

- PPP Knowlegde Lab
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bringing together the 
private and public sector 

Services

Financing

Infrastructure

PPP

1

2

3

Chamber definition

 Public procurement of 
highly specialized
services in a long-term
strategic partnership

 Co-financing of certain
projects or in certain
industries/areas of 
operations

 Infrastructure projects 
financed, built and/or 
operated by private sector 
company where 
remuneration is linked to 
performance

Example

 HealthTech
 EdTech

 Venture financing
 R&D projects

 Roads
 Airports
 Public buildings
 Public

transportation

ppp definition
in a broader
perspective
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Hvalfjardar tunnel 
– a success story
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lack of a comprehensive legislation 
on PPP projects in Iceland

specific 
legislation for 
hvalfjarðar
tunnel in 1990
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lack of a 
comprehensive 

legislation on PPP 
projects in Iceland
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potential 
investors
pensions funds
foreign institutional 
investors
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Foreign institutional 
investors seem like the 
perfect candidate to 
support financing of their 
domestic counterparts
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project pipeline for ppp in 
Iceland
sundabraut – borgarlína –
keflavík airport – hospital –
tvöföldunhvalfjarðar-
ganga – national stadium – öxi
sæstrengur



Viðskiptaráð Íslands |

to do list:
legislation
prioritized pipeline
interested investors
political will
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